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Understanding the Budget

The City ' s budget serves as the blueprint f or the f inancial and policy decisions that City
Council w ill implement  during the fiscal year.  Budgeting is necessary f or several reasons.

First,  the budget  is a fiscal plan.  Budgeting provides est imates of the costs that w ill be
incurred if  act ivit ies are carried out  as planned; the revenues necessary to f inance these
act ivit ies; and the rates of taxation necessary to generate these revenues.  The appropriat ion
ordinance adopted by the City Council establishes the legal authorization for the expenditure
of public monies and becomes the approved f inancial plan of  act ion for the upcoming f iscal
year.

Second, the budget  is a management  tool.  The budget process provides an opportunit y for
the City Manager, department directors and agency heads to evaluate the City ' s services and
recommend the best means of allocat ing resources to provide effective and eff icient
government services.  Program goals, object ives, descriptions and act ivit ies are linked to
performance measures that are detailed in the budget, as are the costs and resources required
to meet the goals and object ives.  As a management tool, the budget  serves to establish
accountability for t he effect ive and ef f icient operat ion of specif ic programs and to locate
responsibility for the delivery of City services.  

Beginning with City Council' s consideration of FY 2003 budget issues, which w ere f irst
discussed at the Council retreat held on November 3, 2001, and f ramed in the City’s 2001
Annual Report, and cont inuing through the adopt ion of the FY 2003 budget on May 6, 2002,
the budget process provides numerous opportunit ies for cit izens to review and comment on
the budget and the degree to which it  is responsive to the City ' s needs.  In the face of
competing demands for access to f init e resources, cit izen involvement in the formulat ion of
the budget  is vit al to the ordering of  priorit ies and informed decision making.

FY 2003 Budget Planning

The formative stage of the FY 2003 budget process began w ith City Council's discussion of
the budget outlook for the coming f iscal year, July 1, 2002, through June 30, 2003, at the
November 2001 retreat.  Staff  briefed the City Council on the economy outlook at the nat ional,
state and regional levels, in light of the recession and the events of September 11.  At  the
t ime of the November retreat, staff  cautioned that f inal FY 2001 revenue receipts indicated
that the rates of grow th in several revenue sources, including personal property, sales,
restaurant meals and business license, had slow ed.  Staff  also identif ied budget cont ingency
planning processes that had been put in place on the expenditure side to address the future
economic uncertainty.  Non-public safety agencies were asked to ident ify 3 percent savings
in the operating budget  and 15 percent  savings in the capital budget .  Expenditure challenges
for FY 2003 included personnel expenditure increases for merit increases for City and Schools
employees and $2.5 million for each one percent of  a cost of living adjustment for all
employees.  Other expenditure challenges identif ied at the retreat were an anticipated increase
in health insurance premiums and increases in debt service from the July 2001 bond sale.  
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Other Continuing Policy Guidance and Planning

Youth Issues:  The Youth Policy Commission, chaired by Mayor Kerry J. Donley, convened in
December 1997.  This Commission had its origins in previous staff  work on a comprehensive
study of youth services in the City. 

The Commission established three subcommit tees to examine youth issues by stages of youth
development: prenatal through early childhood (ages 0-5), school age (ages 6-11) and
adolescence (ages 12-21).  The f ive areas of Youth Well-Being examined by the
subcommit tees are Health, Education, Safety, Economic Security, and Recreation.  During its
f irst  year of w ork, the Commission adopted goals, outcomes and indicators of  success for
these f ive areas.  Currently,  the Commission is continuing work on gathering and examining
measures, comparative data, as well as funding data.  As the Commission continues its w ork
in the coming year, a key objective w ill be to foster a joint enterprise w ith the Schools, Cit y
departments and community agencies to address youth issues together.  

The focus of the Youth Policy Commission’s work for the second year, 1999, was to analyze
youth services and funding; select  community measures for evaluat ing the City’s progress
tow ard the vision for youth w ell-being; recommend a coordinated City youth policy; and
develop strategies to implement that policy. The Commission established three subcommit tees
that met f rom February 1999 to October 1999 to select evaluat ive measures and conduct
analyses along the f ive categories of  youth w ell-being.  After review ing the subcommit tees’
f indings, the Commission determined that  the City’s youth services need to target prevent ion
and family building if our youth are to be properly prepared for the future.  In sum, the
Commission saw  prevention and family building as the prism through which City services and
funding strategies should be evaluated, and concluded that a coordinated, City-wide approach
to serving youth is needed. 

On February 12, 2000, the Commission recommended, and City Council adopted, the
following vision statement for youth services in the City:

Alexandria is a community w here diversity is embraced, and children are born healthy
and grow  up safe, nurtured, well-educated and prepared for life.

City Council also adopted the follow ing policy statement:

It  is the Youth Policy of the City of Alexandria to emphasize prevention, and to target
act ivit ies that effectively promote posit ive outcomes for youth and support families
through optimal use of existing funds, development of new  resources, and engagement
of the community.

The Council requested that the City Manager develop a strategy to implement this vision and
policy w ithin the City government, as follow s:

C conduct an evaluat ion, using the Youth Policy Commission (YPC)
subcommit tees’  recommendations as a framew ork, to determine the
effect iveness of exist ing efforts in prevention and family building w ithin City
departments;
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C optimize the use of existing resources and f ind new  resources to enhance and
develop new programs that address YPC recommendations; and

C emphasize outreach to w orking poor families w ith a focus on removing cultural
and language barriers in the delivery of services.

Any init iat ives that  require new  or reallocated funding would be proposed in the annual budget
process, and the Commission w ill monitor success in achieving goals for youth through an
annual Community Report Card.

Debt -Related Financial Policies: The City Council’s debt-related f inancial policies, which guide
decision-making throughout the annual operat ing and capital budget  development  cycle, are
printed in the Appendices sect ion of this document, and the City’s Proposed FY 2003 to FY
2008 Capital Improvement Program (CIP) is fully consistent w ith these policies. 

Compensation Philosophy: On May 27, 1997, City Council adopted the City of  Alexandria’s
Compensation Philosophy, which is intended to provide a broad framew ork to help w ith the
City Council, management, employees and the cit izens in order to understand and guide
decisions that  affect Cit y employee pay.  The Compensation Philosophy is printed in the
Appendices sect ion of this document.  Approved FY 2003 employee compensation
adjustments are recommended based on the guidance provided by the Compensation
Philosophy.

Long Range Quality of  Life Planning:   Several initiat ives have recently been established or are
still being formulated to address the quality of life of cit izens City-w ide, including the
availability of affordable housing, the preservation of open space, a City-w ide assessment of
recreation and leisure needs, and a City-w ide transportation policy and plan.

The Annual Report and Budget Preparat ion Process

The City' s 2001 Annual Report, w hich reviewed major past and prospect ive issues, trends and
budget constraints facing City Council in the coming year, provided a framew ork to help w ith
the development of the FY 2003 Budget.  The Annual Report supplemented the discussion of
budget and policy issues at  the City Council Retreat .

For the FY 2003 budget process, Departments and agencies submitted detailed operat ing
budget requests to the Of f ice of Management and Budget (OMB) from September through
December, in accordance w ith procedures and guidelines established by the City Manager.
OMB and City Manager’ s Off ice staff  met  with departments and agencies during the formative
stages of budget development to discuss major issues facing the agencies follow ing years of
f lat  or reduced budgets.  Given the FY 2003 f iscal situat ion the City Manager indicated that
only the most critical supplementals would be considered for funding.  

The budget request s of  City agencies and departments included basic and supplemental
requests.  Basic request s are requests to f inance current ly mandated or authorized services
w ithin guidelines, or ongoing expenditures.  Supplemental requests, w hich are identif ied in
each department' s budget text , are requests to f inance the follow ing:
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* personnel expenditures in addition to those authorized in the past year;
* non-personnel expenditures which exceed those required to maintain the currently

authorized level and scope of services; and
* capital outlays for all new  equipment and for replacement of equipment w ith items

having substantially greater capabilities than the items being replaced.

After analyzing the budget requests, OMB continued discussions with department and agency
heads from November through January to formulate recommendations to the City Manager.
In January, the City Manager, the City Manager’s staff  and OMB met w ith all departments that
w ere request ing supplemental funding for new posit ions or initiatives.  The City Manager' s
Proposed FY 2003 Budget reflects the Manager’s consideration of  these requests in light of
revenue limitations and competing expenditure demands.  The Manager’ s top priority init iat ives
are ref lected in the Budget  Message.

Consistent w ith the policy follow ed in recent  years’  budget processes, the City’s budget
calendar provides suff icient t ime to incorporate considerat ion of the School Board’s Adopted
FY 2003 Budget prior to the presentation of the City Manager' s Proposed FY 2003 Budget.
As a result , the City Manager' s Proposed FY 2003 Budget was presented to City Council at
the Council’ s March 12, 2002, legislat ive meeting.
   
As presented to City Council, t he FY 2003 Proposed budget ref lects substant ial increased
resident ial assessments the slow er growth in the local economy, a cautiously positive
prediction of  the economy’s future, expected reduct ions in State aid, and a decrease in the real
estate tax rate.  The FY 2003 budget maintains current levels of service and includes the
follow ing highlights:

• a three cent reduction in the Real Property tax rate from $1.11 to $1.08;
• full funding of the Schools’  original operating budget request;
• increased funding for additional public safety personnel;
• creation of  a fund to implement new affordable housing init iatives;
• competit ive compensation increases for City and Schools employees; and
• increased cash capital funding.

Organizat ion of the Budget Document

In addit ion to presenting the City' s f inancial plan, the budget document is intended to be a
resource and reference guide, providing information on City programs and services.  The
budget document has been divided into tw o volumes:  one containing the Operating Budget
document and the other containing the Capital Improvement Program document. 

* The Operating Budget document groups City operating departments together by general
government program areas, using the program categories def ined by the Auditor of
Public Accounts for the Commonwealth of Virginia (APA) as a guide.  This organizat ion
is of fered to assist the public in gaining an understanding of the total resources
provided in a particular program area. 

Sect ion I includes the City Manager' s Message.  Sect ion II summarizes the budget
process, provides general budget guidance, and includes a tw o page summary of  the
approved funding level changes in the General Fund budget .  Sect ion III is the “ City
Facts and Figures”  summary; Sect ion IV provides revenue and expenditure summaries,
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various charts and schedules that provide overall informat ion on the City' s f inances,
and multi-year revenue and expenditure forecast scenarios.  Sect ions V through IX
present budget information for each department.  The major elements in these sect ions
are organizat ional charts, graphs, goals, program descript ions, performance indicators
and measures, and a summary of  the budget proposal and supplemental budget
requests.   These sections also contain statements of est imated expenditures for each
City department, classified into three expenditure categories (or expenditure
" characters" ): Personnel Services, Non-personnel Services and Capital Out lays.  In an
effort to increase the informat ional value of each department budget, a breakout of
expenditures and staffing by division has been included for each department, where
applicable.

Sect ion X is comprised of Appendices, which include the salary schedules and
classification structures applicable to the City government, the Alexandria
Compensation Philosophy, legislat ive references and charter provisions relat ing to the
budget, and a “ Layperson’s Guide to Fund Balance,”  based on a report prepared by the
Council-appointed Budget  and Fiscal Affairs Advisory Commit tee.

Sect ion XI is the Program/Services Index, providing a locator guide to program
information in the Operating Budget document.

* The Capital Improvement Program document describes each capital project that the
City plans to undertake over the next six years.  This descript ion includes a justif ication
for each project, the priorit y assigned to the project and the estimated impact of each
capital project  on the City' s budget throughout the six-year period.  (Detailed
information on individual school capital projects is presented in the Alexandria City
Public Schools 2002-2003 Capital Budget , available from the Off ice of the Assistant
Superintendent  for Financial and Administrat ive Services, 2000 North Beauregard
Street, Alexandria, Virginia.)

Budget Amendments

During the f iscal year, the approved budget can be amended by either the reappropriation
ordinance (generally in December) or the supplemental appropriation ordinances (generally
three to four t imes during the f iscal year).  A reappropriat ion ordinance allow s encumbered
monies f rom the previous f iscal year to be recognized in the current  f iscal year.  These
encumbered monies are specif ically identif ied w ithin the previous fiscal year' s Comprehensive
Annual Financial Report  (CAFR).  A supplemental appropriat ion ordinance amends the budget
for grant programs to reflect actual revenue received and to make corresponding balancing
adjustments in grant program expenditures.  A supplemental appropriat ion also amends the
budget for duly docketed City Council items during the fiscal year that increase or reduce the
current f iscal year appropriat ion.  A supplemental appropriat ion ordinance may, therefore,
either increase or reduce the City' s total budget  from the original approved budget
appropriation. 

The approved budget may also be amended by City Council at the end of the f iscal year via
a resolution to transfer appropriat ions to adjust the various departmental accounts according
to projected f inal expenditure patt erns.  The transfer of appropriat ions has no net impact on
the aggregate approved budget amount, but rather enables the Council to adjust the budget
of  a given department for unant icipated expenditures.
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Budget transfers within a department may be approved by the City Manager, as discussed in
the following section on Budgetary Accounting.

Budgetary Account ing

The City' s f inancial operat ions are budgeted and accounted for in a number of  " funds."   A fund
is an independent f iscal and separate account ing entity, w ith a self-balancing set of accounts
including revenues and expenditures, assets and liabilit ies.  Separate funds that  have been
established by the City include the follow ing:

C The General Fund is the primary operating fund of  the City. This fund is used to
account for all f inancial transact ions and resources except  those required to be
accounted for in another fund.  A detailed est imate of General Fund balance available
for appropriat ion for general operat ing expenditures is provided in the Statement of
Estimated Undesignated General Fund Balance, in Section IV of this document. 

The following table and the descriptive material following the table are intended to respond to
the Government  Finance Off icers Associat ion (GFOA) budget document  presentation
requirement that a fund balance project ion be included for each fund, in addit ion to the General
Fund, established by the City.  The other funds, discussed below , include the Special Revenue
Fund, Capital Projects Fund, Enterprise Fund, and Internal Services Fund.

Governmental Funds Proprietary Funds

Special
Revenue Fund

Capital Projects
Fund/4

Enterprise Fund
(Recycling

Fund)/5 

Internal
Services Fund
(Equipment
Replacement
Fund)

Beginning Fund
Balance 7/1/01 /1 $12,589,293 $61,671,985

Beginning Net
Assets 7/1/01 $1,304,635 $16,889,251

Plus FY 2002
Budgeted
Revenues/2 $72,653,507 $50,134,344

Plus FY 2002
Budgeted
Revenues $179,407 $3,782,411

Less FY 2002
Budgeted
Expenditures/2 $72,653,507 $53,527,463

Less FY 2002
Budgeted
Expenses $733,062 $4,117,649

Projected Fund
Balance 6/30/02 $12,589,293 $58,278,866

Project ed Net
Assets 6/30/02 $750,980 $16,554,013

Plus FY 2003
Budgeted
Revenues/3 $74,425,612 $54,678,360

Plus FY 2003
Budgeted
Revenue $0 $3,891,653

Less FY 2003 /3

Budgeted
Expenditures $74,425,612 $112,957,226

Less FY 2003
Budgeted
Expenses $750,980 $5,435,262

Projected Fund
Balance 6/30/03 $12,589,293 $0

Project ed Net
Assets 6/30/03 $0 $15,010,404

/1 City of Alexandria, Virginia, Comprehensive Annual Financial Report, Fiscal Year Ended June 30, 2001
/2 City  of Alexandria, Virginia, Approved Operating Budget,  Fiscal Year 2002
/3 City  of Alexandria, Virginia, Projected Operating Budget, Fiscal Year 2003
/4 In all likelihood a large portion of  Capital Projects w ill not be expended in FY 2002  and FY 2003, as many capital

projects are multi-year in execution.
/5 Assumes planned phase out of the Enterprise Fund at t he end of Fiscal Year 2003 .
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C The Special Revenue Fund accounts for resources restricted to expenditures for
specif ied purposes (for example, State and federal grants).  As of June 30, 2001, the
Special Revenue Fund unreserved fund balance was $12,589,293.  Because monies
budgeted w ithin the Special Revenue Fund are generally legally restricted to specif ic
act ivit ies or programs, these monies are not considered available for appropriat ion to
meet general expenditure requirements.  Unexpended Special Revenue Fund monies are
generally due to intergovernmental grant t iming dif ferences (e.g., a grant  awarded to
the City for a program operated under the federal f iscal year of October 1 to September
30), and remaining Special Revenue funds at June 30 are reappropriated for use in the
subsequent City f iscal year for the continuat ion of the designated programs. The total
projected Special Revenue Fund fund balance, for GFOA reporting purposes, as of June
30, 2003, is $12,589,293.

C The Capital Projects Fund accounts for all financial resources used for the acquisition
or construct ion of  major capital facilit ies not being f inanced by proprietary funds.  As
of June 30, 2001, the Capital Projects Fund had a total fund balance of $61,671,985.
This funding is dedicated to the complet ion of approved capital projects, and is
therefore not available to meet general expenditure requirements. The total projected
Capital Projects Fund fund balance as of June 30, 2003, would be $0 assuming all
budgeted capital projects are init iated and completed.  Given implementation issues and
plans and their mult i-year nature, many of  these capital projects w ill not  be completed
by June 30, 2003.

C The Enterprise Fund accounts for operat ions that are f inanced in a manner similar to
private business enterprises, w here the intent is that the costs of providing goods or
services to the general public on a continuing basis be f inanced or recovered primarily
through user charges.  The FY 2003 budget includes one Enterprise Fund: the Recycling
Fund, which is used to account for the expenditures and revenues (sales of recyclable
materials) associated w ith the City' s refuse recycling programs.  Because the City has
implemented GASB Statement No. 34, Basic Financial Statements- and Management’s
Discussion and Analysis - for State and Local Governments Proprietary Funds now
ref lect  Net Assets.  As of June 30, 2001, the Total Net Assets for the Recycling
Enterprise Fund were $1,304,635. This Fund w ill be discontinued at  the end of FY
2003, and as of June 30, 2003, t he projected Enterprise Fund Total Net Assets for
GFOA report ing purposes are $0.

C The Internal Services Fund accounts for the f inancing of goods or services provided by
one department to other departments or agencies of the City on a cost-reimbursement
basis. The City established the Equipment Replacement Fund for purposes of providing
for the accumulation of money to replace capital equipment  items used in City
operations. This fund derives its revenues f rom periodic equipment  rental charges
assessed to the user departments in the governmental funds. These revenues are then
used to f inance depreciat ion charges and associated expenditures to replace capital
equipment.  As of  June 30, 2001, the Equipment Replacement Internal Services Fund
had Total Net Assets of $16,889,251.  Equipment Replacement monies are accrued
for the scheduled replacement of capital equipment, and thus are not available for
appropriation to meet general expenditure requirements. The projected Equipment
Replacement Fund Total Net  Assets, for GFOA report ing purposes, as of  June 30,
2003 is $15,010,404.  It  should be noted that the bulk of  the Net Assets represents
the value of equipment (such as refuse collect ion vehicles and police cars) currently in
use w ithin the City government.
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All tax revenues and most  other revenues -- w ith the notable exception of State and federal
grants -- are budgeted and accounted for in the General Fund.  Likew ise, all expenditures
funded by General Fund revenues are budgeted as direct  General Fund expenditures.

This " direct"  treatment of expenditures is a concession to a more informative budget
presentation.  Technically, certain expenditures funded by General Fund revenues --
specif ically, grant matches and the City appropriat ion to the Alexandria City Public Schools --
are accounted for as " transfers out"  of the General Fund, " t ransfers in"  to Special Revenue
Funds and " expenditures"  of Special Revenue Funds. Conceptually, however, these are
expenditures of General Fund revenues.

In contrast w ith the account ing for private enterprises, where the primary focus is the
calculation of profits and losses, governmental accounting is directed toward expenditure
control and budgetary compliance.  The accounting system's budgetary cont rol funct ion is
accomplished by incorporat ing budgetary accounts into fund ledgers and recording
appropriations -- expenditure authorizat ions adopted by City Council.  All appropriat ions are
legally cont rolled at the department level for the General Fund and Special Revenue Funds.

Budgets are prepared for the Capital Projects Funds on a project basis that  cover the life of the
project.  The Enterprise Fund and the Internal Service Fund are cont rolled at  the total Net
Assets level.

Appropriat ions are administratively controlled at the " character"  level of  expenditure --
personnel, non-personnel and capital out lays -- reflected in the budget document.  The City
Manager may, at any t ime, transfer any unencumbered appropriat ion w ithin the budget  of  an
of f ice, department or agency.  Transfers of appropriat ions betw een expenditure characters
w ithin the same department or agency budget must  be approved by the City Manager (or his
designees, the Finance Director and the Director of the Off ice of Management and Budget).
Budget detail pages, show ing the budget at the " sub-object"  level are available for inspect ion
during business hours in the Off ice of  Management and Budget.

The City' s budget follow s the same basis of  accounting used in preparat ion of the City' s
audited Comprehensive Annual Financial Report (CAFR), w hich are prepared in accordance
with " Generally Accepted Account ing Principles"  (GAAP) as promulgated by the Governmental
Account ing Standards Board (GASB) and the Auditor of Public Accounts of the Commonwealth
of Virginia (APA).  The budgets of the General, Special Revenue and Capital Projects Funds is
prepared on the " modif ied accrual"  basis of account ing.  Under this method of  accounting,
revenues are recognized in the period that they become measurable and available.  With
respect to real and personal property tax revenue and other local taxes, the term " available"
is limited to collect ion w ithin forty-f ive days of the fiscal year-end. Federal and State
reimbursement-type grants are recorded as revenue w hen related eligible expenditures are
incurred.  The budget and f inancial statements of the Proprietary Funds are presented on the
accrual basis of  account ing.  Under this method of account ing, revenues are recognized w hen
earned and expenses are recorded when liabilities are incurred without regard to receipt or
disbursement of cash.
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Summary of Changes in the General Fund Budget
For the Fiscal  Year ending June 30 , 20 02  and June 30 , 20 03

FY 2002  A mended General Fund Budget 3 5 0 , 1 71 , 5 5 0

Schools

School Board’ s requested  increase in City  General Fund  suppo rt 5 , 0 6 3 ,4 9 1

FY 20 03  2.5 %  General Salary A djustm ent 2 , 6 0 0 ,0 0 0

A dd it ional Pay Plan St ep 3 9 7 , 0 00

  Total Schools 8 , 0 6 0 ,4 9 1

Compensation - Proposed Changes

FY 20 03  2.5 %  General Salary A djustm ent 3 , 7 5 0 ,0 0 0

Health Insurance Adjustm ent 1 , 6 5 0 ,0 0 0

Virginia Retirement Systems (VRS) Rate Reduction -2 0 0 , 0 00

Pub lic Saf et y  Pension Plan Funding 2 0 0 , 0 00

A djustment s to Cit y  Pay Plan - Longev it y  Step 4 0 0 , 0 00

Pay Overt ime on an Hours - Paid Basis 3 6 5 , 0 00

Seventh Day Double Overtime Elimination -1 5 0 , 0 00

  Total Proposed Compensation Changes 6 , 0 1 5 ,0 0 0

Non-Personnel and Base Budget

Cash Cap ital Funding  for CIP (Proposed budget ) 1 , 9 8 0 ,0 0 0

Cash Capital Funding - Skate Park 2 0 0 , 0 00

Debt Service 1 , 4 6 7 ,0 2 8

Net Increase in General  Cont ingent to $ 95 0,0 00 2 7 7 , 7 96

State Aid Reduction Contingent 7 3 1 , 9 80

Tow ing and Impound Costs 9 6 , 0 0 0

Various Base Budget  Changes Inc lud ing  M erit  in St ep Inc reases 1 , 8 3 4 ,3 1 8

  Total Non-Personnel Changes 6 , 5 8 7 ,1 2 2

Legislative, Executive and General Government

Part -t ime to Full-t ime, Temporary  to Permanent  Posit ions in Financ e 3 2 , 3 3 7

A ddit ional Personnel Clerk 3 5 , 4 3 8

New  Retirement A dministrator Posit ion 8 0 , 0 0 0

Increase in Training and Tuit ion  Reimbursement  Prog rams 1 0 6 , 0 00

Hum an Right s Invest igat ion Support 3 0 , 0 0 0

  Total Legislative, Executive and General Government Changes 2 8 3 , 7 75

Public Safety

A ddit ional Ten Police Personnel and Associated Equipment 7 2 6 , 4 20

Jail  Heal th Services Contract 7 0 , 0 0 0

Code Enforcement A ide to t he Director 8 1 , 0 0 0

Code Enforcement Fire System Retesting 1 6 5 , 4 10

A ddit ional Animal Shelter Funding 1 5 2 , 3 40

  Total Public Safety Changes 1 , 1 9 5 ,1 7 0
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Health &  W elfare

Expansion of  t he W est N ile Virus Program 5 9 , 9 6 0

DHS/Recreation Before and A ft er School Consultant 5 0 , 0 0 0

Child  Day  Care Cent er Rate A nd Fee System Eligib ilit y  Increases 8 0 , 0 0 0

COLA for Camp agna Kids Child Care Program  W orkers 3 0 , 0 0 0

Vocat ional Serv ices f or H igh  Schoo l Graduates w ith Disabilit ies 5 6 , 0 0 0

A dd it ional Funding  for A rlandria Healt h Clin ic 2 0 , 0 0 0

Decreases Due to Declining and Flat Caseloads -1 , 4 0 0 ,0 0 0

  Total Health &  W elfare -1 , 1 0 4 ,0 4 0

Community Development

Increase in A lexandria Convent ion and V isitors A ssoc iat ion (A CVA )

Funding 9 6 , 9 8 3

A ddit ional Division Chief Posit ion in Planning and Zoning 1 0 0 , 0 00

A f fordable Housing  Init iat ives 3 0 0 , 0 00

  Total Community Development 4 9 6 , 9 83

Parks, Recreation and Cultural Act ivities

A dd it ional Funding  for t he A rt s Grant  Prog ram 3 5 , 0 0 0

Funding  for a Public  A rt s Prog ram 2 5 , 0 0 0

Irrigation System for King Street Gardens 1 5 , 0 0 0

7 5 , 0 0 0

Public W orks

One Inspec tor Ov erhire in  T& ES Con t inued 4 8 , 9 1 2

Dash Take Over of  W M A TA  Bus Rout e 28C -1 0 0 , 0 00

Increased Transit  Subsidies (W M A TA , DA SH,  Parat ransit ) 1 , 3 2 1 ,2 6 1

Cont inuat ion of  the DASH About Shutt le Service 1 2 0 , 0 00

  Total Public W orks 1 , 3 9 0 ,1 7 3

     Total General Fund Changes 3 7 3 , 1 71 , 2 2 4
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